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The writer of this aemorandun monitoresd the Tparstlon of Ludls
Survelllance Jourse from S-13 Mey 1960 s a resmult of £ request
fyec the Chief, T30D/Traising deted 9 July 1959 The purpose of
this monlitoring was to peiat oet the strengths ant weaknesses of
thig acurse end to sake sugrestions pertinent to the lsprovement
of zach traiming,

The obiectives as sinrted ly the instiruslor vers:
*1. Terforz opevation of cerisain awllo equipaent.

2, Parfors minor Mrs! eschelon maintepasoe of this
eguiment,

3. Present instruction in the *ender the cover® oper-
ation of sslected sndino eguipment,” :

(1% is emgpestad that these objsctives bo repbrased (o reflect
stutements in terms of stulent lewrning and outonmes.)

Thare wers four students scheduled for this course but, becsuse
of peresnnl resaoma, only three sttended, Thelr ranks weret 1 83-12,
1 G8=13, and 1 3=14. Two vere scheduled for owerseas sssl naents

ome in June 1960, the other in Aupust 1960, "ne wes froa 21%5}?/&?/‘ 25X1A

end was preparinz to Tun A one msr station for which be desired

this eo-rze knowledre in ithe avent he hed to use such egquirment,
25X1A Tre ssocnd was from Yierd wea prepering to e o member of 8 tech-

nicel dess for which b& had to heve the capabdlity of operanting

autic enipment, He 18 & recent graducts of the Audlc Survelllsnce
25X1A Yanagpeuent TOUrsSs The trird wea the writer »f ikie

sporanty: whe 18 8 FTOAOURTE D. S he Swdio Jountermsamorss Covrse at
25X1A B i» =320 ressomehly familiar with the Audio Jurvelllsnce

Marmacoment Dourse,
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The ingtructsr of this course ls & very adept instructor giving
attention to the sppliestion of many good principles of learn
toaching 4n his instruction. Ba made worthwhile nas of questioning
techniques in his instruction, particulsrly in tre “review or sun—
mary” sessions. Te had a puber of pood treining sids and 11lustrated
the proper ccncepis in their use, The clsss demonstrailons were
very capadly performed.

The following suggestions sre made with the thought that they
will contribute to some degree in the tmprovement of instruction
snd stulent learning. These suggestions have been diseussed vith
the instructor prior to completing this memorendun,

1. It is suggested thai the most immediste criticel need
for the improvement of this course would be the rroduction of
lesson plans, which im fact, do not sxist, A genersl course
outline end subject coversge ia in beinz and from this the
ingtructor presents hs daily work. Because of eRErgency perw-
sor&l reasons the reguler insiructor was absent the first day
of this eourse, # substitute instructor, well gqualified from
the technicel aapect, took over, The instruction the first
say obvicusly did not go as smooth as the ressining days oF se
gzooth ss if adequate lesron rlans were gveilsble and eould
be followed, This situntion served sa a pesutiful 1llustration
of one imporiant mse of good lesson plans,

2, GCoupled with the aament on lesson plans would be the
suggestion trat T3D/Training personnel should be adequately
aross-trained in seversl courses other ther: their own spesial-
1ty., This means more than just being & gradusle of & coursa
and then assumed 1o be qua’ified as an tnstructor in the eourse.
"is mesns actunlly teadhing ss east one complete running of
the oourse under the guidance of the regular instructor.

3, The subject matter presented in this sourse should be
Included (if not s}lready 3ncluded) in the Audio Surveillance
Management Gourse Inelusion of this materisl,
since most or all of the equipment ls studied in the AC would
not csuse sny lengthening of thet course tut would be asswmed
%o be & requirenent es & functional pert of understanding and
cperating the equipment. This would eliminate the necessity of
& graduste of the ASMC %aking the Oparstion of ifudio Survell-
laztee Equimment Courae at haadquarters.

4« If the aubject matter contsnt as prepented in this
course is retsined in fulure coursed, 1t 18 suggested thal the
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sequenca particulsrly be revised, As presemtly taught, the
course gsequence skips from ome general type of equimment to
another, which does not provide good contimuity of thought
for the student in reinforeiny his knowledye znd skills in
learning the maintensnee snd operations resulred in this
course, PFor sxasple, il 1s suppeated that the seweral fypes
of tepe snd wire recorders be tapght as a first anit, point.
ing out thelr specific uses, advantages, disadvantuges, nsine
tenance, snd repair eonsiderations, The next several unitas

would be the radios, Aranmmitters, receivers, mieorophones,
ate. followved by the Fam asscelated equimment,
is presently constituled, the course presents these last two
units in sequence but the subject matier related to the re-
corders is dlspersed through the course.

5« The writer of this wemorandim makes ne claim %o be
& subject matter apeaisnlist in this fleld of Audio Swrvell-
lance Foulpment, The sugpestion is made; however, that the
DASE instructor review snd sna’yze the subjeci metter offered
10 detormine the sctual rpoocessity of giving it &5 s formsl
sourse, In fact, 1t would he highly desiradle Iif the instruc-
tor would sscertaln from lormer studenis the extent of their
use of this eourse knowledze ss well as any sugrestions they
might have to use In possibly revising ihe course, Making
the mssumntion that sl students in this course have an aver-
age or above nentelity and menusl dexterity abllity, the
questions are ralsed, “Cannot the student adequately perform
the operstion and meintenance of this eguipment (as presentiy
taught) by reading the operating ard firat eschelon main-
tensnce instructions published by the mesufeoturer?™ or “Should
T80 see to it that clear, concise and $llustrated operating
end first saochelor malntenance instructions ere prepared for
sugh equimment and mecompany the equirmont vhen It iz sent to
the Tield?* 2n essumntion also sppeers {0 he true thet a
"techniclan® is on hand to install, adjusrt, ard start opera-
tion of this equirment, Tt seems logiccl that, at the tine,
this "techniainn® would "oheek-oul™ personael on hand to
gortinge the operation of the soulpment apd to perfomm first
sachelon maintenance, and these cersonnel, in ftwrn, could
cheok-cut” their replacements, Father than suggest thet
this oourse be declarsad superfluous and written-ocut of the
regular T3D treining catslogue, 1t i1s suggested that formal
training capadility of this zresent course be avalilable on
a nesd baesis,

6. The instructor wight consider the sdviaability of
using &2 "trouble~shooting® technique of instruction, Since
the courses is to teach terisin levels of msintenance and
operation of equipment, glvirg the stuldsnt equipment oreviously
preavered with *troubles” and requiring him to loeate and remedy
the "trouble® would be & wood nrodblem—solving method of inatruce
tion vhich wouid be more sffestive and retoined longer than the
routine method of sdjusting rnd oiling.
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7. For a class ratic of 1-3 or less, the training aids
used in the sourse sppser adequale narticularly since the
actusl equirment was used i lien of eny aids, If, howewer,
the elegs ratio would be 1.6 or so, |OTe sophisticated type
treining slds should de developed, Tor exsmple, in adjusting
the relays, a seriess of colored sildes or Vi~
gravh nsparencies would be anpropriate since only one or
two students could cbeerve at one time the setual proper
adjustment procsdures. Vuegrarh slides illustrating niero-
phone instellstiona, properT conrmetions of the various sudio
squitment, etc. would be advantsgecus and preferrad over charts,
The instructor should give eonsideretion te the devslopmeut
of wvu-grarh slides using the techuiocal srnimstion technlque
since this device is most sppropriste to the subjsel of eurrent
flow end operstior of equirment, Oenerally soeaking, where
there is ndequate equirment aveilehle, where the class size
is sasll, vhers no danger 13 poasihle to elither the stuwlent
or the equiment, eta, getusl equirment is preferred to woCke
ups, ete. If, however, any of thepe slements cannot de met,
then the instructor should have the proper tpe of treining
2ide nvailadle,

8, Attachment A (T35 Course Critiqus form) sppesrs o
s useful to the instructor since most of the guestions ask
for fairly speecific information. The first question probebly
provides very litile of wslue to the instructer in making
sourse modifications bedause of its pererality. The 1imited
space provided for writing respopses probably diacournges
seme students from getting specific enough to be of maximum
use, Trere should be xt leest twice s muck space provided
for each ite:, rarticularly the lept main question. A system-
stic snelysis of reaponses from pagt critigues might throw
sume 1ight on whether thie form hes beer producing anything
of velus. If only worthless generalities show up, it wvould
suggeat, that sore pinpointed questions would be in order.
Although somewhst gonersl in nature, two guestions which fre-
quently produce information of some walue to course modifies-
tion ares (1) What doc you consider the best features of
the course? snd (2} What do you feel wvere the veskest parts
of the course?

9, Attectment B (T35 Bwuluation form) might merit eob-
siderstion as to modifientlion. During the course ihe instruce
tor uses no objective meaps of evaluating student performancs.
ror this type of courase such & tecimique s not a rrime resuirte
ment tut could be instituted to sasist him 1z forming finel
evalustion statement. The Evaluation Porm, however, requires
the instructor ‘o choose cné of four gpecific rating levels on
bis own observatior and judgment of stutent perforssnce {mental
and physical) during the course. ™is type of subjective
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evaluation ection im not the soundest nor the most valid and
uight conceivably slsinforn the student's supervisor when he
reads and interprets the comnleted evaluation., IF 1t is the
intent =nd desire of the imsiructor to factuslly reate each
gtudent on certain knowledge and skills using scaled ratings,
4% is suggested that some objective moans be develoned to
sseist in this swvaluntion. If, however, it might be the desire
of the inmatructor to ‘nform the studert end his supervisor as
to the studert's strengths and weaknesses or level of attain.
moit as desornstrated in this course, & different method of
remorting should be deviset, For exsmple, a revised Bvaluation
Fore might include a gtaterant of the courss cbisctives and &
narative statement~f how and whet the stulent was taught end
just what activities ithe stulert was requred to perfoit. The
form would also Include statements by the instructer describ-
ing whst he believed wese the student's strengths and wesk-
nesses as noted by his perforsance in ths course., rurther,

the sevonth jtem "Tecimlielan Potantial® ineluvding the explans-
tory “JOTE® places the Imstructor in an extrevely criticsl
situstion in trying to prodict or rastinate” a student’s future
potential eapecinlly when no fsotunl backe-up dele are sveilsehle,
T¢ is bolieved that the imstructor should not attempt an
assesanent type of reting but hold to eurrent course retings
singe too mery fasets enter into meking a reting which is “an
entimste of the tachnical sbility the stodent gight seculire
efter sdvancsd instructlion and rrectics o o "
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1. Comprehensicn of Prinoiples -
2 Aetasss i Gterest
3- Operaticnal 5ppmiation of Subjest
4o Manusl Dexterity -

5. Care in Vork

6. Apiituda |

. 7. Technieisn Potential

NOIEs “Teshniofsn Potentisi" 18 an sstilngte of the technical abilicy the
student plght soquirs after advenesd ingiructiem and practieo~-iv
8 not an entimnte of his currspt level of technique.

Ratings: FPeor, Average, Cosd, Exceilsch
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